BUYERS GUIDE

OUR STORY
The Black Phoenix Group is a boutique Brokerage that is committed to creating a uniquely
crafted real estate experience; (custom-tailored) for each individual client. Passionate in our
pursuit of perfection and driven to lead in this diverse industry. We innovate, implement,
adapt, and overcome.
A digital-centric brokerage crafted through years of sales and marketing experience. Our
Brokerage is both technologically progressive while still being committed to a sustainable and
environmentally conscious future.
Our mission is to provide the best possible services alongside the smallest environmental
impact. This means we have a small footprint and rely on digital tools when at all possible. We
take pride in being lean with the ability to change and grow over time.
Broker Owner
Zac Bales-Henry

I’ve been a lifelong native of Des Moines, and I'm proud to call it my home. I have over 14 years of real estate experience, ranked
among the top-tier agents nationwide, and was honored with the 2016 Realtor Magazine 30 under 30 award. In addition to being a
driven agent in an extremely competitive industry, I also commit myself to my community through various philanthropic endeavors
and volunteer efforts. In particular, I enjoy giving back by supporting organizations that focus on environmental sustainability
because it is important for future generations to be able to enjoy our planet as much as we do today. Outside of work hours, you
will find me in one of two places: either exploring the great outdoors or enjoying time with my family.
Zac@ZBHRE.com
Executive Assistant
Stephanie Adair

Stephanie has over 5 years of experience in real estate and is passionate about
service, community, and family. She's a mother of two beautiful children who are
her world; she wouldn't trade them for anything. She lives by the motto "what
doesn't kill you makes you stronger," so Stephanie never gives up on any opportunity to improve herself or others. As a
founding member of Black Phoenix Realty Group, Stephanie provides all support services and client interaction for this
company. Her background in financing/banking allows her to understand the complexity involved in each transaction
from start to finish with regard to how it will impact both the seller and buyer’s financial well-being.
Steph@ZBHRE.com
Administrative Assistant
Lige Bomediano
Lige is one of the most hardworking people that you'll ever meet. With over nine years of administrative work experience both inside
and outside the Philippines, she brings passion and compassion to everything she touches.
Lige has an amazing ability to think on her feet, which is why she's so valuable at Black
Phoenix Group! She keeps us on track and on time with her incredible organizational skills.
lige@ZBHRE.com
Brand Manager
Laarni Felizardo
A native Filipina with two years of experience as a Social Media Manager and Graphic
Designer in the real estate industry, Laarni also has an extensive sales, marketing, and
supply chain background. She loves being around people, especially her family! Her
motherhood is one thing that she takes very seriously. You can find this woman juggling
errands or making sure everyone gets enough sleep while keeping tabs on who needs what at any given time!. She manages the
company's social media profiles as a member of the firm.
Laarni@ZBHRE.com
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My Pledge to You
I pride myself in consistently providing the highest quality, most innovative and
exceptional real estate service available anywhere in my area.
My client’s needs always come first. I have built my business one satisfied client at a
time, and my goal is to exceed your expectations at every turn. I constantly strive to
create and implement innovative marketing strategies to get my clients maximum
exposure when selling their home.
My guarantee to my clients:
✓ Honesty and integrity in every situation
✓ Ongoing communication to keep you up to date
✓ Continuous improvement of my services with the hope of exceeding your
expectations
✓ Creation of a fun, stress-free atmosphere to ensure you enjoy your move
✓ Service after the sale to help you with everything you need during and after the
move

What our Clients Have to Say
“BPG was amazing in helping us find the right home within our wish list and helped us
sell our home and provided excellent communication and service. I highly
recommend Zac and Stephanie for your real estate needs.”
- Nick Peterson, Altoona
“Zach and Stephanie were an absolute blessing in the home buying process. as a first
time home owner I had 10000 questions and they answered them all, even more than
once, happily. Zach is very personable, knowledgeable, friendly and has his clients
best interest in mind at all times. will most definitely come back to them the next time I
buy a home!”

- Cassie Marie, Des Moines
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10-STEP HOME BUYING PROCESS
THE PHOENIX PROCESS

HOW MUCH
CAN I AFFORD?

B

efore you start looking for houses, you must take a look at your finances. Based on
your down payment, income, debts, regular expenditures and other key financial
information, a mortgage professional can help you determine how much you
can afford to pay every month and the price range that works best within your
budget.

Start by creating your Net Worth Statement. Add up all of the major assets you
currently own (house, rental properties, land, vehicles, investments, retirement savings).
Subtract all of your existing debts (mortgages, loans, lines of credit, credit cards, other debts).
This will determine your net worth. Lenders
will be more apt to lend you money if you
have accumulated a good amount of
equity.
Next, let’s take into consideration how much
money you have saved up for your down
payment. Take a look at how much cash
you have on hand. Subtract enough to
cover closing costs, moving costs,
anticipated renovations, decorating and
landscaping in your new home. The
remaining amount is how much you could
put down on the new house, if you wished to
use it all. The more cash you pay up front,
the less you will have to pay month by
month on the mortgage, and the lower your
total interest costs will be. If your down
payment is less than 20% of the purchase
price, you will need to purchase mortgage
default insurance which is an additional cost
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HOW IS
YOUR CREDIT?

I

t is a good idea to take care of credit problems ahead of time. An important part of
your strategy for buying a home includes paying attention to your credit status. Your
lender will scrutinize your monthly income and expenses at the time you apply for a
mortgage. Debts and other obligations reduce the amount of cash you can spend on
housing. If you are planning to buy a new car, boat, furniture or appliances (paying
either by cash or credit) postpone the purchase until AFTER you buy your new home.

As part of the mortgage application process, your lender will request your credit score from a
credit bureau to help determine your creditworthiness. A good score may change the amount
of time it takes to get your financing approved, and you will get a preferred interest rate. Your
credit score takes hundreds of variables into account and specifically looks at such things as
how much debt you carry, how many places you have applied to for credit recently, and
what kind of credit you have had in the past.

Before you apply for a mortgage, find out whether anything in your credit record might
present a problem. Order your credit score from one of the major credit bureaus (Experian,
Equifax or Trans Union) two to three months before applying for a mortgage to give yourself
plenty of time to iron out any wrinkles that you discover. If your score is lower than you want,
carefully read the report to find out which factors are most likely having a negative impact on
your score. A mortgage professional can provide insight into how to improve your score.
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QUALIFY FOR
A MORTGAGE?

B

efore you start looking for a home, it’s a good idea to get pre-approved for your
mortgage. Meet with a reputable mortgage professional and ask them to
determine the maximum
amount you qualify for based
on your income and current
financial obligations. T

his pre-qualifying meeting is free.
Remember to bring your tax returns, salary
stubs and other financial data. You’ll want
to find out how much mortgage debt you
can carry under the most commonly
available mortgage options. I can
recommend a mortgage professional who
would be happy to go through all of this
with you. It is easier to get your mortgage
approved if you have a large down
payment. The underwriting guidelines are
less strict.
Remember that you are not obligated to
use the lender who pre-qualifies you. When
you’re ready to borrow, compare the rates
and mortgage options available from
several lenders. If you are comfortable with
the lender you choose, it is a good idea to
make a full mortgage application and
start the loan process. This will put you in a
much stronger position when it comes time
to putting in an offer on your next home.
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FIND THE
PERFECT HOME

B

ecause there are so many factors to consider, finding the right house can be a
daunting process. It can also be a very fun process if you work with the right
agent. As a professional Realtor®, I can act as your personal advisor and
negotiator. I will show you homes that
match your criteria, guide you
through the home buying process
and negotiate the best possible
price for your home.
It’s helpful to narrow down the process by asking
yourself what it is you want in a home. If you can
make a list of what you want (and what you
don’t) you’re halfway there. Focus on location
and general qualities of the property. Don’t go
after an exact price or a particular feature, such
as a deck. Price can be worked out in
negotiations with the seller and a good-quality
home in a good location can be tailored to your
specific needs later. If you can’t afford what you
want where you want it, sacrifice something
inside the house rather than sacrificing the
location. You can add an additional bathroom or
install hardwood floors to bring a house up to
your standards, but you can’t improve the
neighborhood. What makes a good location?
The most important factors are neighborhood
appearance, quality of schools, crime rate, transit and shopping.
I will help you find the perfect home that not only fits your lifestyle now, but will have great
resale value in the future if you decide to move. Because I am a local expert, I can provide
you with information on schools, shopping and other local amenities. I can also provide you
with community information on utilities, zoning, public transportation, new construction
projects, planned road improvements, parks, etc. My knowledge of the area, local laws, fees,
customs and market conditions will give you a leg up when hunting for the perfect home.
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FIND THE
PERFECT HOME

W

hen you’ve found a place that you’d like to call your own, I will help you
draw up an Offer to Purchase to present to the seller. This legal document
specifies the price, deposit amount, financing arrangements, down
payment, who pays what closing costs, what inspections are to be
performed, timetables, whether personal property is included, terms of
cancellation, any repairs you want performed, which
professional services will be used, when you get physical
possession of the property, and how to settle disputes should
they arise. This may seem a bit overwhelming, but trust me,
I’m here to guide you.
The big question is always how much to offer. You already
know the seller’s asking price. But what price are you going
to offer and how do you come up with that figure? I will make sure you
don’t pay too much for your new home. The true value of a property
depends to a large degree on its physical condition. A home in good
condition is worth more than a home in poor condition. This sounds like
common sense, but it is often overlooked by homebuyers. You must look
beyond the surface. A property may have a new coat of paint and there
may be lavish landscaping, but if the foundation or plumbing are defective,
the home may actually be worth far less than what the seller wants.
When you find a property you are interested in, I will do a home evaluation to
ensure you don’t pay more than market value. I will check recent
comparable sales in the area, and adjust the price for current market
conditions, differences in square footage, number of bedrooms and
bathrooms, garage space, lot size and type of construction. You can feel
confident in the price you offer based on my research and
local expertise.
We implement an array of digital tools that allow us to
provide an effortlessly smooth home buying experience —
everything from customized home scheduling/ showings to
route maps, purchase calendars, and digital offers. Our white-glove client
first process is ready day one.
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ARRANGE A
HOME INSPECTION

O

ne of the smartest things you can do is get a professional home inspection
before completing a home purchase. In today’s marketplace, almost all
buyers order these. Typically you would demand a minimum of 10 days to
have this completed after the Offer to Purchase is accepted. You can expect
to pay between $250 and $400 for a professional inspection. I will recommend
a qualified professional to do your home inspection and provide you with a
written report. Depending on the area and the property, this could include
inspections for termites, dry rot, asbestos, faulty structure, roof condition, septic tank and well
tests, just to name a few.
We will word the agreement to allow you to withdraw from the sale without penalty, or to
reopen negotiations if major defects are found during the inspection. You can request the
seller fix the defects prior to closing, or you can request the seller give you funds on closing to
complete the repairs yourself. If the seller agrees to fix the problem, insist that the fix be done
by a professional. If you agree to accept monetary compensation, be sure it’s enough to
allow you to fix the problem after the sale is complete. Get several estimates for the cost of
repairs before you decide on a price.
Four major areas that can cost you thousands in repairs:
1.

Roof: a new roof can cost between $5,000 and $25,000 depending on the extent of
repairs.

2.

Foundation: a cracked foundation can cost tens of thousands to fix, if it is fixable at
all.

3.

Pipes: galvanized steel pipes over 30 years old can rust and cost $5,000 or more to
replace.

4.

Flooding: basement flooding may be fixed with a sump pump or may require
expensive excavation.

5.

Electrical: This common, and often comes up on Inspecitons. Often the cost ranges
from $250-500. Could could cost more if there is extensive work needed.

6.

Windows: Moisture penetration could mean that the windows are no longer
functioning properly. Windows can cost $250-1,000 a piece.

7.

HVAC: A non functioning furnace will run anywhere from $2,500-5,000. If repairs can
be made, there typically fall within the $500-1,000 range.

8.

Sewer line: Older homes can have a line that is deteriorating. It’s important to have
it scoped. Or it could cost anywhere from $4,000-15,000
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GET YOUR
MORTGAGE APPROVED

E

ven if you are pre-approved, an
unexpected change in your credit
status (such as a job change) could
affect your ability to get financing. Or
the home itself might not appraise for
the value necessary to get the loan.
We will include a financing condition in
the Offer to Purchase to protect you in this
situation, so you are not obligated to complete the
sale if the mortgage is not approved. However, in
a hot real estate market you can expect to
compete with multiple offers and you can put
yourself in a good position by making a clean offer
without too many conditions. Getting preapproved, being sure you’ve cleaned up any
credit problems, having the cash for your down
payment on hand, avoiding job changes, and not
making any major purchases will allow you to go
forward with more confidence.
With a copy of the signed Offer to Purchase and the necessary financial information, we’ll
submit your application to the mortgage lender. The lender will qualify the application and
complete a valuation on the property you want to purchase. Mortgage insurance gives you
the ability to buy a home with a down payment of less than 20% of the purchase price.
There may be times when, as part of your offer, you request the seller carry back a second
mortgage to help facilitate your purchase of their home. In cases when the seller does not
need all of the proceeds from the sale to purchase their next house, this is an option. The
advantage to the buyer is that by combining your down payment and second mortgage
from the seller, you may be able to avoid paying mortgage insurance and save yourself some
money. The terms and conditions of any seller financing should be fully set out in the contract.
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PREPARE FOR
CLOSING

C

ontact the utility companies about establishing service in your name. Arrange
for electricity, gas and water to be turned on in your name on the day of
closing, so that there will be no interruption in service. Make these
arrangements a few weeks in advance, since utility companies may require
deposits, credit checks and advance notice.

Make a home buying file. Organize all documents associated with the
transaction in one place. Your file should include the purchase agreement, the title, mortgage
documents, closing data, inspection reports, insurance forms, and tax records. This small step
can prevent big headaches come tax time and on the day you refinance or sell your home.
One of the final steps is the closing. In some areas a title company will handle this process and
in other areas it is done by a lawyer. A few days before the deal is set to close, you will do your
final walk-through inspection of the property to make sure it is in acceptable condition. After
that you’ll meet with your lawyer to review, sign and get copies of all the documentation. At
this time, you’ll also provide the remainder of your payment and pay legal fees and any
additional costs, such as prepaid utility expenses for which the seller should be reimbursed,
that are due on closing.
TYPICAL CLOSING COSTS:
•

Property or title transfer
taxes

•

Appraisal fees

•

Legal fees

•

Home inspection

•

Home insurance

•

Seller reimbursement for
prepaid taxes/utilities

•

Mortgage insurance (if
<20% down payment)

•

Title insurance

•

Moving costs
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GET READY
TO MOVE

S

o, do you hire movers or move yourself? The number one reason why people
choose to move themselves is to save money. It also gives you more control over
the moving process. You get to decide when and how all of your possessions will
be moved (you can move gradually or all in one day) and you don’t have to
worry about strangers handling your possessions. However, hiring movers has its
benefits.

The main reason why people choose to hire professional movers is convenience. There’s no
truck to rent, no packing to do, no heavy lifting. All you have to do is make the arrangements
and they do the rest. They know how to handle your possessions in a safe manner, so there’s
less chance of things getting damaged. If anything does get damaged, the moving company
is responsible for repairing or replacing it.
Ultimately, deciding whether to move yourself or hire movers comes down to how much work
you want to take on, what you can afford and your peace of mind.
Ask yourself these questions before making a
final decision:
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•

Do you have the time to do the entire
move yourself?

•

Are you physically capable of
loading and unloading all of your
possessions?

•

Do you have enough family and
friends available and willing to help?

•

Are you comfortable driving a large
moving truck?

•

Does the thought of moving yourself
cause you overdue stress?
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MOVING DAY
To keep moving day as hassle-free as possible, we recommend following this task list:

Task 1: Clearly mark and set aside items you don’t want loaded.
This will remind you to tell the driver what not to load as you conduct your preload
walkthrough. Make sure your important paperwork pertaining to the move doesn’t get
packed and shipped with the rest of your possessions.

Task 2: Pack special items for the kids.
Have the kids pack a box of their special items, things they’ll want to have nearby as soon as
you arrive at your new home. Point this box out to the driver, so it’s one of the first to be
unloaded.

Task 3: Remove trash and flammable items.
Eliminate as much trash as you can before moving day. Last minute garbage will accumulate,
so have a plan to dispose of it. Movers will not allow flammable items on their trucks, so plan to
move these separately. If you are uncertain what items can’t be loaded, ask your mover for a
list. Because movers can’t transport most household cleaners, they will be available for you to
do a last minute cleaning on moving day.

Task 4: Reserve a parking space for the moving truck.
If you live in a congested area, recruit friends and park your vehicles one after another in a
space close to your home and do not move them until the truck arrives. The closer the truck
can get to your house, the better your chances of avoiding additional charges.

Task 5: Set aside special items the day before moving.
When the movers get there, point out the items that require special care. Also, point out the
boxes you would like unloaded first, if they are not going into storage.

Task 6: Take care of your movers.
Consider the needs of your driver and movers. Have some snacks and drinks on hand. It is a
nice gesture and will be warmly received. Advise the movers where to locate the drinks and
food, so they do not have to ask each time. Advise the movers which restroom you want them
to use.

We look forward to working with you!
Zac Bales-Henry
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License Numbers:
F06129000
B58727000
S67564000

Contact
Phone: 515.494.7772
Email: Zac@zbhre.com
Site: www.BPHXG.com

6720 University Ave, Windsor Heights IA 50324
© 2020 by Black Phoenix Group
Licensed Real Estate Broker in the State of Iowa,
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